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ABSTRACT
India has the third-largest education system in the world. It is a land of diversity, where we find different cultures, regions, religions, and languages. India is famous across the world not only for its diversity but also for its great ancient educational system known as the Indian knowledge system (Bhartiya Shiksha). The main focus of Bhartiya Shiksha is on the holistic development of an individual. Holistic education is considered a vital component of individual growth because it develops innovativeness, creativity, rationality, and criticality among individuals. Considering the importance of holistic education in the life of an individual, the present case study is conducted on a school that imparts holistic education to learners with a combination of modern education and Vedantic philosophy. Self-constructed tools such as observation schedules, structured and semi-structured questionnaires, and semi-structured interview schedules were used to collect the data. For analysis of the data, frequency, percentage, and content analysis techniques were employed. Findings revealed that the school provides a conducive learning environment for the holistic development of the students. Moreover, it was also observed that the school management committee efficiently managed teaching-leaning activities according to modern education guidelines and Vedantic principles.  
Keywords:  Holistic education, Bhartiya education, Vidya Mandir Schools, and School resource management.

1. INTRODUCTION 
"Sa Vidya Ya Vimuktya" mean "true education is that which liberates an individual". The knowledge that develops the person holistically is true knowledge. Education plays a crucial role in the holistic development of an individual (Padmanabha, 2023). India is a multicultural country. It is the primary responsibility of all individuals to maintain and preserve their cultural diversity and transmit it from one generation to the next. The aims and objectives of any educational system can be determined by its culture (Iyer, 2015). Culture is responsible for the differences in educational systems in various countries. In ancient India, students were educated in Gurukulas, Viharas, Pathshalas, Tols, etc., which primarily focused on holistic education (Nandram, 2014) . Nowadays, the culture of getting education changes from those ancient education institutions to modern schools, colleges, and universities. The Government of India set up various plans and programs to encourage students to get their basic education, which promotes the overall development of individuals. The 21st century education plans, such as NEP 2020 and NCF 2023, also emphasize the Indian Knowledge System (Bhartiya Education).
The aim of Bhartiya Education is not only to deliver information regarding concepts but also to inculcate skills and competences among individuals. It considers knowledge as a means of liberation, freedom, skill, and wealth. It focuses on the overall development of an individual in physical, mental, emotional, and intellectual aspects (Rather, 2015) . Further, it aimed to make an individual a responsible citizen of society who follows the path of justice, non-violence, truthfulness, affection, etc. Moreover, it inculcates the values of empathy, co-operation, and participation rather than competition among students (Shridhar, 2015).
With this vision, the Rashtriya Swayamsevak Sangh (RSS) established Vidya Baharti's first educational wing, named Gita School, in Kurukshetra in 1946. Further, Saraswati Shishu Mandir was opened, which provides Bhartiya Sanskars and quality education, which led to the establishment of such schools in other states within a few years. Vidya Bharati Schools have given Bhartiya philosophy the utmost importance and refer to it as "Saraswati Panchapadiya Shiksha Vidhi". It has five steps, such as Adhiti, Bodh, Abhiyas, Paryog, and Prasar-Swadhya. Further, the philosophy of a child’s overall development is based on the unfolding of five koshas, namely the Annamaya Kosha, Pranmaya Kosha, Manomaya Kosha, Gyannamaya Kosha, and Anandmaya Kosha, as envisioned in our Upanishad philosophy (Shriji Baba Saraswati Vidya Mandir (SJBSVM) Mathura, 2022). For proper development and planning of these institutions, a national body came into existence in 1977 named Vidya Bharati Akhil Bhartiya Shiksha Sansthan, with a regional office in Lucknow and a functional headquarter in Delhi. The national body provides affiliation to all state-level committees. These committees are recognized by different names in different states and union territories of India. In Jammu and Kashmir (J&K), it was recognized under the Bhartiya Shiksha Samiti, which was started in September, 1984. At present, it runs 37 schools in J&K and Ladakh, Union Territories (Bhartiya Shiksha Samiti, 2022). The present case study is conducted at Sant Bal Yogeshwar Bhartiya Vidya Mandir (SBYBVM),Dadwara, Billawar, which is a CBSE (Central Board of Secondary Education) affiliated secondary school in the rural area of district Kathua in J&K. Its vision is to enable students to acquire, show, and articulate those values that help them to participate in the global community (Vidya Mandir Ghaziabad, 2023).
Review of the related literature
Hedges & Cooper (2014) conducted a qualitative study that explored the children’s interests, inquiries. The study concluded that holistic education develops emotional stability, curiosity, morality, and reflective thinking among students. Further, Rudge (2016) also carried out a case study on holistic pedagogy in public schools, which revealed that enthusiasm for the classrooms, an integrated curriculum, and concentration on the arts, project-based learning, and experiential learning are all necessary for educating a child. Further, Stefanski et al. (2016) examined that involvement of the student’s parents in the functioning of the school proves beneficial for holistic development of theirs wards as well as school's progress. Another study conducted by Dalwadi and Shah (2018) found that by using activity-based learning in the classroom, students learn the material without feeling burdened. In addition, the study declared that students who learn via activities become more creative, effective communicators, and acquire skills like collaboration. Further, a study by conducted by Spillane (2022) declared that in an educational organization that supports holistic education, teachers must emphasis on those instructions which promote social skills among learners. Furthermore, Channawar (2023) suggested that educationists, policymakers, and stakeholders ensure that the curriculum is integrated with a great number of activities and practices (social and mental) in addition to theory. Another study conducted by Patil & Patil (2023) revealed that Indian students would benefit from a multidisciplinary approach; it would allow them to discover their passions and areas of interest before enrolling in higher education institutions. Further, Shrivastava (2023) found those students who engaged in spiritual pursuits and meditation developed strong personalities and those traits that are demanded by society.
From the above literature, it is clear that holistic education and the efficient functioning of a school play a vital role in the all-round development of a child. Therefore, the investigators conducted a case study on a school that is based on Bhartiya Education (holistic education) in a rural area of J&K named Sant Bal Yogeshwar Bhartiya Vidya Mandir (SBYBVM). It is the only higher secondary school of the Vidya Bharati in the district of Kathua in J&K which provides education to students as per the combination of modern education with Vedantic philosophy, which helps to make students well educated with Bhartiya values. It is the only CBSE-affiliated school in this rural area. Besides this, there have been very few studies conducted on the functioning of Vidya Bharati schools in J&K and India. Considering the entire above factors, investigators felt a need to study the process of holistic education and the functioning of this distinctive school, which offered a blended form of education, (i.e., modern education with Indian Vedantic education). The following objectives are framed for the present case study:
1. To make an in-depth study of the functioning of Bhartiya Vidya Mandir School regarding the major dimensions of holistic education, e.g., school environment, teaching-learning process, student evaluation, and school community relationship.
2. To study the various curricular and co-curricular activities conducted for the holistic development of the students, considering dimensions such as physical, intellectual, emotional, social, and spiritual.
3. To identify the administrative mechanisms of the school for managing human resources, financial resources, and physical resources.
2. methodology 

In this study, a methodological approach rooted in the case study method, situated within the broader framework of a descriptive survey approach, was adopted. The research was conducted at Sant Bal Yogeshwar Bhartiya Vidya Mandir, Dadwara, which served as the primary research site. To ensure the selection of suitable participants, a purposive sampling technique was meticulously employed. This inclusive sampling strategy encompassed all key stakeholders within the school community, comprising students, educators, members of the Parent-Teacher Association (PTA), constituents of the Village Education Committee (VEC), and the administrative personnel associated with Sant Bal Yogeshwar Bhartiya Vidya Mandir, Dadwara. The research employed a repertoire of meticulously crafted self-constructed tools for data collection, including observation schedules, structured and semi-structured questionnaires, as well as semi-structured interview schedules. The subsequent data analysis entailed a comprehensive approach, incorporating both frequency percentage analysis and content analysis techniques, to ensure a robust and precise examination of the research objectives and findings.
In this study, we used a method that combines the case study and descriptive survey approaches. Our research took place at Sant Bal Yogeshwar Bhartiya Vidya Mandir, Dadwara. To select participants, we carefully used purposive sampling, including students, teachers, PTA members, VEC members, and school administrators. We collected data by using self-constructed tools like observation schedules, questionnaires, and interview guides. Finally, we analyzed the data by looking at the conclusions of percentages and content analysis in order to thoroughly understand our research goals and outcomes.
3. Findings and discussion
3.1. Objective 1
3.1.1. Dimension 1: School Environment
It was found that 95% of the classrooms are in good condition. Majority (75%) of the classrooms has the facility of both whiteboard and smart board. Boards are properly located in the classrooms. All the classrooms are neat and clean with proper lightening and ventilation. Classrooms are named on the names of great personalities such as Prahlad Kaksh, Bharat Kaksh, Bhagwan Vishwakarma Kash, Vir Hakikat Kaksh, Sant Tuka Ram Kaksh, etc. Furthermore, it was found that the school has an activity room equipped with proper sound and lightening systems and accommodated up to 500 persons. Additionally, school has a venue for various workshops, seminars, and conferences. It was also found that the school has a music room with well-equipped vocal and instrumental music where the students are trained in various forms of performing arts.
Thus, by observing all the parameters of school environment, it was observed that the condition of the respective school building is appropriate with regards to safe roofs, safe walls, doors, windows, etc. All the required laboratories in school such as Physics lab, Chemistry lab, and Biology lab are well equipped. Further, it has been seen that proper library facilities are available in the school. Apart from curricular books, there are also epic books such as Books of Ramayana and Mahabharata placed in library. There is also a shelf of Swami Vivekanand's books in the school's library. ICT facilities are also available. Further, it was found that the sanitation facility of the school is appropriate as there are separate toilets for males and females.

3.1.2. Dimension 2: Teaching-Learning Process
In the dimension 2, the results about the teaching-learning followed in the school are discussed in percentage.
Table 1: Responses of primary teachers, trained- graduate teachers, and post- graduate teachers towards the usage of instructional methods (N=100%).

	[bookmark: _Hlk162710805]Instructional Methods
	Percentage of Primary teachers (PRT)
	Percentage of Trained Graduate Teachers
(TGT)
	Percentage of Post Graduate Teachers
(PGT)

	Lecture
	5%
	30%
	40%

	Demonstration
	20%
	20%
	20%

	Inductive
	40%
	20%
	20%

	Deductive
	25%
	20%
	10%

	Chalkboard instruction
	10%
	10%
	10%



Table 2: Responses of primary teachers, trained- graduate teachers and post-graduate teachers towards the usage of Student-Centered Methods (N=100%).
	Student-centered methods
	Percentage of Primary teachers (PRT)
	Percentage of Trained Graduate Teachers
(TGT)
	Percentage of Post Graduate Teachers
(PGT)

	Play way
	20%
	10%
	0%

	Project
	10%
	15%
	10%

	Problem-solving
	5%
	25%
	20%

	Discovery
	5%
	10%
	10%

	Role Play
	10%
	10%
	5%

	Question & Answer
	5%
	5%
	10%

	                 Workshops
	5%
	5%
	5%

	Debates
	20%
	5%
	10%

	Discussions
	10%
	10%
	20%

	Brainstorming
	10%
	5%
	10%

	
	
	
	



3.1.3. Dimension 3: Continuous and Comprehensive Evaluation
In the dimension 3, the responses of the teachers are discussed with regards to usage of different tools and techniques for evaluation in percentage.
Table 3:  Responses of primary teachers, trained-graduate teachers, and post- graduate teachers for the usage of different tools for evaluation (N=100%).
	Name of Tools
	Percentage of Primary teachers (PRT)
	Percentage of Trained Graduate Teachers
(TGT)
	Percentage of Post Graduate Teachers
(PGT)

	Observation
	20%
	5%
	5%

	   Portfolios
	15%
	20%
	20%

	Summative Assessment
	30%
	30%
	30%

	Formative Assessment
	               20%
	20%
	30%

	Anecdotal Records
	15%
	25%
	15%



Table 4: Responses of primary teachers, trained -graduate teachers and post-graduate teachers use different techniques of evaluation (N=100%).
	Techniques
	Percentage of Primary teachers (PRT)
	Percentage of Trained Graduate Teachers
(TGT)
	Percentage of Post Graduate Teachers
(PGT)

	Assignments
	15%
	10%
	20%

	Projects
	10%
	10%
	15%

	Quizzes
	10%
	10%
	10%

	Debates
	10%
	10%
	10%

	Discussions
	5%
	10%
	15%

	Club Activities
	10%
	10%
	10%

	Performance
	40%
	20%
	5%

	Lab Exercises

	0%
	20%
	15%

	
	
	
	




3.1.4. Dimension 4: School Community Relationship
This dimension, represents the responses of Parent-Teacher Association (PTA) and Village Education Community (VEC) towards the regular functioning of schools in percentage.
Table 5: Responses of Parent-Teacher Association (PTA) towards the regular functioning of school.
	S. No.
	Items 
	Percentage of Yes

	1.
	Regularity of classes in the school.
	80%

	   2.
	Completion of syllabus before the examination.
	70%

	3.
	Organization of co-curricular activities/ extra-curricular activities in proper manner. 
	90%

	4.
	Progress of the children from time to time.
	85%

	5.
	Child-centered and joyful learning approach is used in the teaching process.
	85%

	6.
	     School provides quality education to the children.
	90%

	7.
	School pays attention towards the problems of teacher and student.
	80%

	8.
	Proper day-to-day administration and management of the school.
	80%

	9.
	Organization of guidance and counseling services for the students.
	75%

	10.

	Facilitation of adult and social education, community education etc. 
	75%



Table 6: Responses of Village Education Community towards the regular functioning of school.
	S.No.
	Items
	Percentage of Yes

	1.
	There is increase in the enrollment level of school.
	70%

	

	        2.
	School has excellent rules and regulations for the better retention of children.
	65%

	3.

	School makes effort for the better result of every child both in scholastic areas (i.e., math, language, science, etc.) and co-scholastic areas (i.e., health, hygiene, art and craft, work experience, etc.).
	80%

	4.
	Co-curricular activities like games, sports, debates, etc. are organized properly in the school.
	90%

	5.
	There is a good relationship between Village Education Community and school.
	

	6.
	School environment is attractive and original.
	60%

	7.
	School involves the Village Education Community in its functioning process.
	80%



3.2. Objective 2
3.2.1. Dimensions: Physical development
During the interview when the researchers asked the principal of the concerned school about the process of physical development of the students, the respondent responded in this manner:
"The school has made various efforts for the physical development of the students. Starting from junior classes, schools provide opportunities for students to take part in games and sports, karate, etc. The school also has the provision of NCC and scout &guide. The school also provides the facility of yoga which helps to promote the physical as well as intellectual capacities of the students. Every day, there is a session of exercise during morning and evening assembly. The school also has the subject of physical education in its curriculum. Students are encouraged to take participation in various activities by asking them about the importance of physical activities in their whole life. Students also participate in various inter-school and intra-school competitions and performed well in various fields which encourage other students also. Various camps and competitions are also organized by the Shiksha Samiti, Jammu (School Principal)".
By analyzing the statements given by the Principal, it was analyzed that the school has general provisions for the physical development of the students such as games & sports, karate, exercise, yoga, NCC, scout & guide, etc. Apart from these schools also organized/ participated in various inter- or intra- school competitions which motivate their students to take participate in various physical activities. The school has also included physical education in its curriculum like other schools. The main difference is that school provides various opportunities to students, provides them the platform and every possible help, and guidance to excel in their field of interest.

3.2.2. Dimension: Intellectual development
To know about the process of the intellectual development of the students, the researcher asked the questions in this regard and the respondent responded in following words:
"School provides best teachers to students to develop their academic level. Apart from that, various programs are organized in school from time to time for the intellectual development of the students such as Ganit Diwas which is celebrated on the Birth Anniversary of Great Mathematician Shri Niwas Ramanujam, Vigyan Mela with the main motto to develop scientific abilities among students, Narayan Talent Search Examination to provide the opportunity to students to develop their intellect, Nibandlekhan Partiyogita, Sanskrit Gyan Pariksha, Vidya Bharati Vigyan Manthan, National Achievement test, etc. There are also Digital smart classrooms to give better learning exposure to students. Apart from this, the school has a well-equipped computer lab, science labs, Atal Tinkering Lab, Library, Math lab, etc. to provide various learning opportunities to students (School Principal)".
By analyzing the statement given by the Principal, the researchers analyzed that school provides better learning environments to their students so that they can excel in their academic aspects. Schools also provide opportunities for students to create their knowledge through experiments and also provide opportunities to evaluate themselves by taking participation in various competitions which develop their language skills also.

3.2.3. Dimension: Social development
The researcher asked the question about the provisions available in the school for social development of students and the respondent responded in this way:
"The school participated in several inter-school competitions and exhibitions and celebrated various festivals. The various events like exhibitions, grandparent’s day, Mother’s Day, sports day, etc. enhance the social development of students. Various competitions among students like debates and discussions opportunities are also available for the students to interact with others. During transaction of curriculum, the teachers also taught students about their roles and responsibilities towards their own life, their family, their school, their village, their city, and their nation. The value of brotherhood is inculcated among students right from the beginning of their academics. Various group activities also help students to become socially comfortable. During summer vacation, teachers along with students go to various villages and conduct different meetings with the local people and aware them about the vision and mission of the school and interact with them positively. These opportunities help in the social development of students (School Principal)".
 By analyzing the responses of the Principal, it was analyzed that the school develop the feelings of brotherhood among students and aware them about their roles and responsibilities towards their nation i.e. Bharat. The school also provides opportunities for students to take part in various cultural and academic programs which enhance their personality and also equip them with the skill of social interaction which directly influence their social development. Further, it was revealed that school also provides the opportunities for students to interact with their community and be aware about the problems and issues of the society which stimulate the critical thinking of the students related to social evils and issues of the society.

3.2.4.Dimension: Emotional development
The researcher enquired about how school contributes towards emotional development of students and the response of the respondent given below:
"For emotional development, the teachers establish a positive relationship with students and make them comfortable to share anything with them. The school also interacts with the parents of the students every last Saturday of the month and gives them feedback about their ward and also asks them to share about the behavior of their ward. The staff of the school always positively deals with their students and does not punish them for any mistake instead of punishing students’ teachers try to make students understand their mistakes. The teachers also ask the students to help everyone in the class and school. The school has a positive atmosphere which ultimately makes students emotionally strong. The teachers are aware of the student's right and wrong and encourage them to take decisions in their life with proper analysis of the situation. The students are encouraged to find out their weak points and work on them. Apart from these various activities related to physical, social and spiritual development also supports the emotional development of students (School Principal)".
By analyzing the statements of the respondent, it was analyzed by the researchers that the school creates a positive atmosphere that provides the necessary freedom to students to share their problems with teachers and other staff members and teachers always tries to solve the problem of their students. Further, it was analyzed that teachers guide the students about how to differentiate between right and wrong, and how to take decisions maturely. Furthermore, it was also revealed that the school also tries to strengthen the relationship with the parents of the students and also takes their help to make students emotionally strong. Also, they provide time-to-time guidance and counseling to students. 

3.2.5. Dimension: Spiritual development
The researcher asked the questions about spiritual development among students the respondent gave following statements:
"During school hours, the school starts with a prayer to Maa Saraswati followed by Prata Smaran, Gayatri Mantra, Shanti Path, Hanuman Chalisa, and ends with Vande Mataram. All the staff members and students must attend the prayer. After prayer, the students are supposed to go to their respective classes in a queue where their turnout is checked by the class teachers. Defaulters may be fined. Every period starts with the chanting of Brahmnaad by the students. There is a break for 20 minutes in the mid of the school hours and students along with their class teachers take their mid-day meal during this time with Bhojan Mantra at the start. Besides that, Vidya Arambh Sanskar Diwas is celebrated on Basant Panchami every year in which new entrants performed pooja, archana, and hawan along with their parents. They started their educational journey with the painting of OM and Swastika shapes with pomegranate, pencil, kesar, and sindoor ink on paper amid the chanting of Vedic mantras. Also, every year school celebrated Samarpan Diwas on the occasion of Basant Panchami with motives to develop a sense of devotion and to inculcate the donation value among students. Apart from this Matri-Pitri Pujan Diwas is also celebrated at the school on the 14th of February to inculcate values and cement the bond between the parents and the children. In this event, the students worship their parents and seek blessing by offering Tilak, garland, and arti to them (School Principal)".
By analyzing the statement of the Principal, the researchers analyzed that the school conducts various spiritual activities either annually or daily with their curricular activities so that they develop spirituality among the students and provide them the opportunities to know about their culture, religion, rituals, and festivals.

3.3. Objective 3
3.3.1. Human resource management
The statement of the respondent related to management of human resource is as, 
"There is a proper co-operation of the public. There is a full cooperation of parents-teachers towards school. Parents as well as students satisfied with the school and staff (Administrative staff)."
From the above statement, it can be concluded that the school gets the proper support from the local community and parents for the management of the human resources in the school if they need any help. Also, it was revealed that parents and students are satisfied with the human resources of the school. It was also found that the school conducts training programs for enhancing the skills and abilities of human resources.
In response to another question regarding the specification of the mechanism for enhancing the skills and abilities of human resources, the respondent responds that, 
"Every year there is a teacher training program conducted by Bhartiya Shiksha Samiti in Jammu. In addition, refresher courses are also organized on different subjects for teachers during vacation to improve the teaching quality of teachers and to update them about the latest techniques of teaching. These programs are conducted either during the summer vacations or during the working days. Every Saturday, monthly orientation programs are conducted in the school to improve the skill and updating the knowledge of teachers. Subject experts are invited as resource persons to achieve this purpose. Moreover, teachers also participated in various training programs conducted by CBSE through online mode (Administrative staff)."
By analyzing the responses of the respondent, it was revealed that the Bhartiya Shiksha Samiti takes the responsibility of providing training to their staff for enhancing their skills and abilities. Also, it was revealed that the school's management themselves takes responsibility by providing opportunities for their teachers to attend the various programs by managing their time. 
Further, it was found that the school has a mechanism to analyze the performance of the teaching and non-teaching staff. In the specification, the respondent responded in the following manner:
"In the school, we maintain teacher's service books as well as charter roll by which we evaluate the progress of the teachers (Administrative staff)".
By analyzing the statement, it was revealed that by making the portfolios of the teachers, the performance of the teachers is analyzed by the school management.

3.3.2. Financial resource management
By analyzing the responses of the management staff, it was found that there are two sources of the income for school one is students’ fees and other is donations by public and bank interests.  School also gets grants from the Bhartiya Shiksha Samiti from time to time according to the need. Further, it was found that the major expenditure of school is on bills of electricity, staff’s salary, maintenance of health and hygiene, water supply. It was also revealed that the other components of expenditure are maintenance of infrastructure, playground and construction of the school building. Also, it was analyzed that the school faces no financial problems. Further, school has specific employees for the management of finance, and the financial decision in the school is taken by the management. Also, the school has access to HIM SARAL app for the proper management of school activities. Further, it was revealed that the management does not involve their teachers in financial matters as they are involved only in the academic matter of the school.

3.3.3. Physical resource management 
The analysis of the responses revealed that required physical resources are available in school. It was also revealed that school has its own provision for maintenance of physical resources. Also, they repair their physical resources in order to save its physical as well as financial resources.
4. Discussions of the results
Major findings of the study revealed that the school has an appropriate physical and social environment, which helps in the holistic development of the students. The findings of the study are in agreement with the findings of the studies conducted by Hedges & Cooper (2014) and Rudge (2016). The study further revealed that teachers use interactive approaches to learning according to the age of the students in their teaching-learning process. These findings are in agreement with the findings of the study by Dalwadi and Shah (2018). Further, the study revealed that the teachers of the school use a continuous and comprehensive evaluation system in their teaching-learning process. Furthermore, the study revealed that the relationship between school and community, and pupil and teacher is positive, which also contributes to the quality education of the students. These findings are similar to those of the study carried out by Stefanski et al. (2016). 
The study also revealed that the school has various provisions for the over-all development of the students such as physical development, intellectual development, social development, emotional development, and spiritual development. It means that the school provides holistic education to students. These findings of the study are in agreement with the findings of Sarkar (2020). Further, the study also revealed that schools manage their human resources, financial resources, and physical resources very effectively, which contributes to the quality of education at the school. These findings of the study are in agreement with those of Stefanski et al. (2016). 
5. Conclusion
On the basis of above discussion, it can be concluded that the Sant Bal Yogeshwar Bhartiya Vidya Mandir provides such a conducive learning environment for the student which proves beneficial for their holistic development. Further, the school focuses on activity-based learning rather than rote learning. Furthermore, the management system of the school efficiently uses its all resources for the growth and the development of the school. In addition to it, the case study also found that the parents as well as the village community members are well satisfied with the functioning of the school. Hence, the study declared that this school is effectively working on the guidelines of modern education and Vedantic Philosophy.  
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